
For eight years leading up to 2008 we ran 
an annual Management Forum for managing 
partners and chief executives of law firms.  
Initially held at Le Manoir Aux Quat’ Saisons in 
Oxfordshire, and subsequently at Oxford and 
Cambridge Colleges.  In 2013 we re-launched 
our Management Forums at Coombe Abbey 
in Warwickshire – it was hugely successful 
with 15 managing partners attending from 
across the UK.  The 2014 Forum was held at 
Ettington Park in Warwickshire and was equally 
successful.  Subsequently it has been held at 
the New Hall Hotel, a country hotel near Sutton 
Coldfield, north east of Birmingham.

The Forum will commence at 4.00pm 
on Monday 26th February, and finish at 
4.00pm on the 27th February. It provides 
an opportunity for extended and open 
discussion with fellow managing and  
senior partners, and chief executives,  
in an extremely relaxing environment.   
Numbers will be limited to around 15.  
Participants will be asked prior to the  
Forum to identify themes and topics they 
would like to discuss.
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FACILITATED BY:
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“Excellent – enjoyable and lively group.”

“I have found the day both stimulating 
and refreshing – thanks for creating 
an environment in which people were 
comfortable to be open.”

“Very enjoyable and encouraging”

“A thought-provoking day.  It is unusual 
to have the opportunity to discuss these 
issues and helpful to have a forum to air 
challenging subjects.”

“Useful, I’m going away with some  
practical ideas for my own firm.”

“As usual, it has given me loads of ideas 
for my firm and also the motivation to try 
and implement them.”

“Very informative in a very informal and 
friendly way.”

“ A valuable opportunity to meet fellow 
senior managers to discuss the many  
issues facing firms of all sizes, in a highly 
civilised location!”



Michael Shaw works with a small number of law firms as both consultant and coach. He has a rare depth 
of experience having led the development of a large regional law firm over a sixteen-year term as Managing 
Partner prior to his retirement and establishment of his current business.

Andrew Otterburn is a leading law firm management consultant who has advised around 250 firms of 
solicitors and barristers chambers in the UK and Ireland.  He has undertaken extensive consultancy work 
for the Law Society of England & Wales, the Legal Services Commission and the Ministry of Justice.   The 
3rd edition of his book Profitability and Law Firm Management was published by the Law Society in 2016.  
He is a former vice chair of the Executive Committee of the Law Management Section and a founding 
member of the Law Consultancy Network.  

Andrew has an in-depth understanding of the issues facing law firms:  “Andrew has a depth of knowledge 
about the pressures facing the owners of solicitors practices today and a wide experience of how different 
firms are tackling these issues. His real strength however is the clarity he brings to the planning and decision 
making process which allied with his energy and enthusiasm helped generate a real sense of purpose and 
unity amongst our partners.”

The Law Consultancy Network comprises some of the leading law firm consultants 
based in the UK and Australasia – Vicky Ling, Andrew Otterburn, Richard Burcher, 
Simon Tupman, Sue Bramall, Emma Potts Colin FitzPatrick, and Chris Denington.

New Hall is approximately 5 miles from the M42.  It is easily accessible from London 
and 30 minutes from Birmingham Airport.

REGISTRATION FORM 

Fee: £1,150 (£1,380 inc VAT) Includes accommodation, dinner, pre-dinner drinks, breakfast and lunch.

Title/First name/Surname Email

Title/First name/Surname Email

Firm name

Address

Telephone & Fax

Any special dietary 
requirements?

Please note that fees are non-refundable if cancellations are received less than 14 days before the event, 
but delegates may be substituted at any time.  We reserve the right to change the programme due to 
circumstances beyond our control.

Enquiries: andrew.otterburn@otterburn.co.uk    Tel: +44 (0)1484 682928 www.otterburn.co.uk
Post to: Otterburn Legal Consulting LLP, 1 Holme View Park, Holmfirth, HD9 3HS, UK   
Payment: Please arrange bank transfer to: SORT CODE: 30 94 43  ACCOUNT: 00230522


